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MEMORANDUM FOR: THE RECORD

BUAJECY i Monitoring of Contract with
" Company

s

2 1. Time and Place W

2. Attendance:
R LAY

3. Ducmiun:

8. Task I (the Model B IR Transceiver) which is
expire 30 April 1956, has been virtually cowl) et:d. '!g’:‘ ftim"
report has been written with enly editing and printing to be
accomplished. Estimated completion date is 27 April 1956,

b. Task YV (8pecifications and Train
The specification has been written. It m::s n:r b’:ogitﬁ
::a put in final form, Training of the three personnel will
b “;cl:glel;:ho: br::vun 1% and 25 May 1956. Drafting is
Novubed t‘gﬁ. some re-checking. The instruction menual

Ce Task V (Model ¢ IR Transc - oxpon
have been designed and g chage ::;:;)m.op;:;i%e:y is onte
expected 1 May. Magnets (Pole pisces) are on hand. The special
galvanometers are expected 27 May. XExperiments have been
conducted with the Pus cell biased at 5.4V instead of 1sv.,
l:uults show imperceptibie degeneration of quality of the
migml. muMthmmlytobem;erm

complete pover supply to be re-chargeable,

d. Tesk VI (RWrorthecmuoaiﬁdmn
h“mnb'\m:tt mmly dameged by the KOH oloctmlytc.mg)
eyl t.:n 1e4; the center section end covers sand

and will be repaintedd Nost of the wiring will bde
m%mmmﬁnmmmu. The cone
DOCUMENTNGZEES ayu;;;é will be cleaned. The estimeted completion
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e. Task VII (Production of 14 Model D's) The original
design will be cleaned up. A sighting wechanism of the open
type is contemplated. A disconnect at the amplifier is to be
incorporated.

f. Task VIII vas delivered to. | It vas learned 25X1
that procuvement orders for the "C" unit had been modified to
m;m- sufficient lenses, magnets, and galvanomsters for this
task. ‘

J ' \"J/\

g | |tepending move now appesrs to be the cause 25X1
of their losing both of the project engineers currently working
on our JR projects. REven if suitadle replacemsnts can be

found, soms delay will be experienced in the secwrity c (]
of the replacements. Present plans are to close & 25X1
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Distribution:

~ Orig. - P-101B
1l - P101C
1l - P-201D
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